KENTUCKY

AGC Self Insurers’ Fund

Safety Leadership and Communication
Building a Culture of Safety Through Leadership

In the construction industry, safety leadership is not just a role—it’s a responsibility that shapes the
culture and performance of every project. True safety leaders go beyond compliance; they inspire
commitment to safety as a core value. Effective safety leadership starts at the top, but it thrives when
every supervisor, foreman, and worker takes ownership of creating a safe environment.

Leaders demonstrate safety commitment by modeling safe behavior, making time for safety discussions,
and ensuring that safety considerations influence all project decisions. Their actions set the tone—when
leaders visibly prioritize safety, workers feel empowered to do the same. A proactive safety leader
recognizes that incidents are preventable and uses each near-miss as an opportunity for learning, not
blame.

Effective Communication: The Cornerstone of Safety

Strong communication is the backbone of safety performance on the job site. Clear, consistent, and
open dialogue helps teams identify risks early, share lessons learned, and reinforce safe work practices.
In construction, where conditions change daily, communication must be continuous—through pre-task
briefings, toolbox talks, and shift handovers.

Safety communication is most effective when it is two-way. Workers should feel confident raising
concerns, offering suggestions, and reporting hazards without fear of reprisal. Encouraging open
feedback builds trust and strengthens situational awareness across the site.

Key strategies for improving safety communication include:
e Clarity: Use plain language and confirm understanding.
o Consistency: Reinforce safety expectations regularly and visibly.
¢ Engagement: Listen actively and acknowledge worker input.
o Timeliness: Share updates and incident learnings quickly.
The Payoff: Safe Projects and Stronger Teams

When leadership and communication align around safety, the results are measurable—fewer incidents,
higher morale, and greater productivity. Safety becomes not just a policy, but a shared value that defines
how teams work together. In construction, where every decision affects lives, safety leadership and
effective communication are the foundation for success.



